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About Sure Power Consulting

Sure Power provides subject matter expertise and project leadership exclusively

to prominent Energy, Utility, and Oil & Gas organizations throughout the United
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and intensive consultant vetting protocol has enabled Sure Power to become a
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1 trusted partner to direct clients and world class solutions providers alike.

We work directly with the General Managers, CIOs, CTOs, Vice
Presidents, Partners, Directors, Program Managers, Senior
Managers, and Project Leaders who understand that having the
right people, with the right experience, at the right time, and in
the right role, is the key to project success. Our singular focus
on Energy, Utility, and Oil & Gas allows our team to respond
quickly to highly specialized consulting requirements with

extensively  vetted, world-class industry professionals

possessing highly specialized knowledge and experience.

www.surepowerconsulting.com
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EXPERTISE

There should be no question in your
mind when it comes to selecting subject
matter experts to support your critical
initiatives. It's not enough for your
consultants to simply be qualified; they
must also possess the operational and/or
technical experience unique to your
specific industry. At Sure Power, we're
exclusively focused on supporting
Energy, Utility, and Oil and Gas clients —
ensuring our consultants arrive on your
site with industry-specific expertise.

2Our sifiguiar Facus:
Energy, Utilities, Oil & Gas

PASSION

We are passionate about quality, and
committed to directly contributing to

Energy, Utility, and Oil & Gas
modernization. We are driven by a
fundamental desire to  materially

contribute to the realization of our client’s
program and project imperatives, and
proud of our robust partnerships with
some of world’s most visionary and
innovative organizations.

FOCUS

Our dedicated focus within the Energy,
Utility, Oil & Gas sectors is supported by
an equally passionate focus on
consultant quality and comprehensive
quality management systems. Examples
of this commitment include a consultant
screening process that was developed
by a former FBI Special Agent, and Sure
Power’s present efforts to achieve ISO
9001 certification.

peoplex process technology

As with any large-scale transformation, success lies in aligning People, Process and Technology. Sure Power Consulting specializes
in providing the uniquely qualified professionals leading today’s Energy, Utility, and Oil & Gas modernization programs. We bring
together organizations and qualified candidates to create the optimal environment for productivity, efficiency, and goal achievement.



www.surepowerconsulting.com

)
surepower

consulting

A new Customer Information System (CIS) implementation requires a system stabilization period following conversion.
Obstacles utilities face during post conversion include spikes in billing exceptions and overall disruption in the “Meter-to-Cash”
continuum which could lead to an adverse effect on business operations and customer relations.

In addition to system stabilization, getting the business back to “steady-state” also requires a “business stabilization” effort:

reducing bill exception backlog, analyzing bill exception inflow, aligning the business processes with the functionality of the
new system and ensuring the utility can manage their operations effectively and efficiently.

Operational Readiness » Post Conversion Supporp Stabilization
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+ Reduce Existing Backlogs support mode {GrasSe
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* Review current metrics and reports based on priorities: age, revenue, support operations

+ Work to develop post implementation account type, etc. c t F NOHAOALN (S2NHELIR2EFSYa
Yt LQa& * Plan execution groups.

* Analyze daily inflow
* Reduce billing anomalies
* Work billing exceptions based on
priorities
* Quality assurance check
* Monitor System Modifications and
change requests for operational impact.
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Sure Power Consulting, LLC
925 North Point Parkway, Suite 140
Alpharetta, Georgia 30005

Phone: 770.670.4300
www.surepowerconsulting.com
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Sure Power Customer Operations Consultants provide
roughly 70,000 hours of CIS consulting services annually.

Job Search

Steve Sutton
Managing Partner
Phone: 770-670-4302

Email: ssutton@surepowerconsulting.com

Derek J. Somerville
Chief Executive Officer
Phone: 770-670-4307
Email: dsomerville@surepowerconsulting.com

Ed Drager

Director, Customer Operations

Phone: 630-310-0144

Email: edrager@surepowerconsulting.com

Jordan Kincaid

Director, Business Development

Phone: 770-670-4309

Email: jkincaid@surepowerconsulting.com

Clarke Wiley

Director, Geographic Information Systems
Phone: 404-563-9885

Email: cwiley@surepowerconsulting.com
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